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SIRESS IS ALIVE AND WELL AND NOW FORTHE
FIRST WAVE OF NON-CMA BANKS

(SADC INTEGRATED REGIONAL ELECTRONIC
SETTLEMENT SYSTEM)

elebrations were held at the South Africa Reserve Bank

‘ on 28 August 2013 after the successful implementation
of SIRESS. The first phase of the SIRESS Payments Project,

“Go Live" took place on 22 July 2013 when the CMA (Common
Monetary Area) countries, Namibia, South Africa, Lesotho and
Swaziland were able to transact on a real time basis for cross
border payments using one currency (the ZAR). Participating
banks from Namibia, South Africa and Lesotho successfully sent
and received cross border payments using the SIRESS system
with Swaziland following on the 23 July 2013 due to a public
holiday. Central bank representatives and participants from the
SADC region were in attendance at this important event. Mr Tim
Masela, Head of National Payments at the South African Reserve
Bank was the MC for the evening and the key note address was
given by Governor Gill Marcus of the South African Reserve
Bank followed by Mr Cassim Coovadia. MD of the Banking
Association of South Africa who both congratulated all country
L Gl Chairperson of The Swaziland !eaders,lstakeholders and participants invg\ved in the successfu\
Chairperson SADC BA Financial Bankers Association integration of the SIRESS system in the region. The SADC region
Markets Work Stream Chief Executive of Standard comprises of |5 countries that will directly benefit from the
I(::::f’\}};:; noa:ﬁé:;k Swaziland Bank Swaziland SIRESS system. The SADC Banking Association played a pivotal
role, engaging with Bankers Associations, Payment Associations

and Commercial banks in the region to participate in this project.

Hezekiel Nsibande Phil Mnisi

IN THIS ISSUE m

Central banks, Banking Associations, Payments Associations
and Participating banks in the SADC region are commended
for providing country representatives on a central bank and
commercial bank level, who allocated their time and input,
contributing to an inclusive and collective process to get to this
point of the project. This is a major milestone for cross border
trade and intra-regional payment settlement in the region.
The benefits for countries who will use the SIRESS system are
expected as detailed on the next page.
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EXPECTED BENEFITS FOR THE SIRESS SYSTEM CREATES A SAFE

MEMBER STATES ENABLING BANKING ENVIRONMENT
. FOR CROSS BORDER TRADE AND
money e FALLS DIRECTLY IN LINEWITH THE
Levelplying fields SADC PAYMENTS SYSTEM STRATEGIC

- enhanced competition

OBJECTIVES,WHICH ARE:-

Increased transparency (regulators)

Increased safety of the regional payment system
- Elimination of cross border cheques |.  Enhance (harmonise) the regional legal

and regulatory frameworks to facilitate regional

Increased the efficiency of settlement processes :
clearing and settlement arrangements;

- Gains passed to customers
2. Implement an integrated regional cross-

Faster settlement and payment border payment settlement infrastructure

Simplified processing

Common standards, processes and formats (business, technical and system);
: fgﬁgﬁms vl 2 e Ene same s ine 3. Implement an integrated regional cross-border
gl - .
- Predictable timeframes to make and receive payment and post—trade Clearmg infrastructure;
payments ” 4.  Establish a co-operative oversight arrangement
- Improved services to citizens based the h ised It
- Payment of social benefits g el e armomse reguiatory
- Payment of tax refunds framework for regional cross-border payment
: and settlement among participating member
Development of new value added services and el

innovative products
E-reconciliation and e-invoicing
Increased cash flow for business The next phase of the project is already in motion
Further automation of payments with the introduction of banks in four Non-

- Business-to-business trade .

CMA countries. Focus over the next two years

Common regional payment platform will include Low Value Payments, Direct Debits,

- Increase choice for service providers Securities DVP and Card/ATM/POS.

Correspondent banking vs direct account management ) )
Regional Clearing and Settlement Operators Article developed by Pat Adams with acknowledgement and thanks

to the Payment System Sub-Committee Project Team for their
contribution of information.

EXPECTED BENEFITS FOR CURRENT SIRESS
THE “MAN INTHE STREET” STATISTICS

Payment services will cover broader SADC
PERIOD /
(NUMBER) (RANDS)

- Wider reach
- Easier for citizens to transact across borders

When using Cards (Phase II)

- Displacement cash and the requirement for cash
exchange

- Improved safety and security September 7,855,144,613.91
Enhances pricing transparency 2013 CPL |, 767 |4,682,338,324.34
- Uniform ways of making payments and payment
instruments
October RTL 127 8,920,526,706.38
Ability to compare services, leading to the use efficient 2013

and cost effective solutions CPL 2,016 17,243,844,779.08
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From left Mr.Tim Masela (Head of National Payment System Department, SARB). Mr. Edward anking Association and SADC
Leach (Head: Domestic and Regional Services, National Payment System, SARB). Mr Sergio de  Secretariat); Mrs. Juliet Kairuki (Former GM of the SADC Secretariet)
Sousa (Deputy Director: Policy, Research and Oversight, Payment System Department, Bank and Mr. Arthur Cousins (Project Coordinator for The SADC BA

of Namibia). Mr Human Anderson (Assistant General Manager: Financial Services Department, Payments Project).

SARB). Mr Seabata Ntelo (Director of Operations, Central Bank of Lesotho)

From left Mr Osman Ebrahim (Deputy Head: Solution Provision and Service Delivery - Business Systems and Technology Department, SARB), Mr Sergio de Sousa
(Deputy Director: Policy, Research and Oversight, Payment System Department, Bank of Namibia), Mr lan Currie-Black (Information Technologist - ICT Infrastructure
Renewal, Business Systems and Technology Department, SARB), Ms Elize Jackson (Head: Financial systems Support - Business Systems and Technology Department, SARB).

From left Eugene Phasa (ERP Systems Security Specialist : Business Systems and Technology Department, SARB). Rhulani Makhubele (ERP Technical Manager : Business
Systems and Technology Department, SARB). Louise Mostert in the background, seated (Regional Country Manager, EMEA Region,SWIFT). Saleem Ismail (Head of

Business Systems and Technology Department, SARB).
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FINANCIAL MARKETS WORK GROUP

The Financial Markets Work Group was set
up to develop the business and processing
model for the settlements of inter-bank
lending and foreign exchange deals. Such
deals will be used for the funding of SIRESS

settlement accounts. The work group

INTER-BANK
LENDING DEALS

The two SADC banks involved will
conclude the deal in terms of their
current settlement and risk management
limits and once the deal is concluded

and the confirmations matched, the bank
lending the ZAR will send the settlement
instruction to SIRESS.

INTER-BANK
FOREIGN
EXCHANGE DEALS

The two SADC banks concerned

will complete their deal in terms of
their settlement and risk management
limits. Once the deal is concluded and
the confirmations matched, the bank
selling the ZAR will send a settlement
instruction to SIRESS. The bank buying
the ZAR will at the same time send a
settlement instruction to its counter
value currency correspondent.

completed its objectives well in time for the

SIRESS go live which happened on 22 July 201 3.

The inter-bank lending and foreign exchange
deals will be more actively used when the
non-CMA banks start transacting over SIRESS
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early next year The reason for this is that
non-CMA countries will maintain their own
currencies and will transact over SIRESS when
their clients make orreceive payments in ZAR.

PRE-SETTLEMENT PROCESS

SETTLEMENT SYSTEM
Message T T Message
Preparation Preparation
Software Software

MT202

—

Confirmation matching

system

Bank lending Rand to send
MT202 to SIRESS

PRE-SETTLEMENT PROCESS
SETTLEMENT SYSTEM

T T

Message Message
Preparation Preparation
Software Software

MT202

7 —

Confirmation matching

system

Bank selling Rand to despatch an MT202 to
SIRESS to settle the transaction

The message examples and formats are contained in SWIFT.com/MyStandards as well as the SIRESS Functional Specification. The full
operating model is housed in the SADC Banking Association SADC Payments System Business Processes and Related Documents Manual

(The Beige Book).
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SIRESS IS NOW LIVE -WHAT IS NEXT?

After the successful implementation of the SIRESS system on 22 July this year in the four CMA countries, permission has been obtained from
the Committee of Central Bank Governors (CCBG) for non-CMA countries to now start using the system. Plans are well under way to
introduce banks in four non-CMA countries in the first quarter of 2014.Work is progressing well in order to introduce low-value payments
which will be cleared and settled through regional clearing and settlement operators in 2014. Regional settlement of SADC card payments is
proceeding according to plan and the processes and models for the cash leg of stock market and public debt securities are nearing completion.
The settlements of these payment streams will go over SIRESS once all other aspects have been completed. This includes rules, SIRESS service
level agreements and completion of other regulatory matters.

FINANCIAL MARKETS WORK STREAM LEADERS

IPL for
Swaziland

Hezekiel Nsibande Ruth Keneilwe Baitsile Efigénia Tonha
IPL Swaziland Head of Commercial and Treasury Director
Chairperson SADC BA Financial Operations Middle Office
Markets Work Stream Barclays Bank of Botswana Atlantico Angola
Chief Risk Officer

First National Bank Swaziland

Blessing Manyeche Petrus Vries Ruth Kalima
Head of Operations Global Market Representative and Head of Operations and Administration
Stanbic Zimbabwe International Business Centre Nedbank Malawi

Standard Bank Namibia

., S

Teboho Shelile Jeandre Engelbrecht
Head of Treasury Senior Manager
Nedbank Lesotho Standard Bank South Africa

ALTERNATE REPS:

Lando Lubamzadio Manuel ~ Mahlape Tjela ~ Ashwald Hansen Elsie Zeeman Madi Naidoo ~ Wisdom Shanengeta
Director Manager: Treasury Backoffice Payments Manager Operations Manager  Barclays Bank Zambia
Logistice International Nedbank Namibia Nedbank Swaziland Rand Merchant Bank

Atlantico Angola Nedbank Lesotho South Africa
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SADCBA PAYMENT SCHEME MANAGEMENT BODY (PSMB)

The inauguration of The SADC BA PSMB was launched with the first meeting being held on 19 August 2013 at the Banking
Association’s office. The country representatives appointed from the CMA countries were, Ravi Shunmugam (South Africa),
Realeboha Lekhanya (Lesotho); Albert Mutonga Matongela (Namibia) and Ms Angeline Dlamini (Swaziland). Albert Mutonga
Matongela was voted in as the Chairperson with Realeboha Lekhanya asVice Chairperson.The next meeting is scheduled to
take place on 24 February 2014 at the Banking Association’s office.

For further information, kindly contact Mrs Alison Sloane at alisons@sadcbanking.org orTel: +27 || 6456726.

Fransforming banki

“MS
* Angola L 1 o,

* Botswana ,«'- / P 4
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Albert Mutonga Matongela Chairperson of the SADC BA PSMB Realeboha Lekhanya Vice Chairperson of the SADC BA PSMB

SIRESS IS LIVE!

BUT AREYOU REGISTERED IN MYSTANDARDS?

If not, click here http://www.swift.com/products_services/my_standards_home to register for access to the free
secure SADC Banking Association MyStandards portal. All the MT and MX standards for the SIRESS payment
system along with other relevant documents will be housed in this private site. It is most important that at least

2 people from your institution register.

For assistance kindly contact Alison Sloane: alisons@sadcbanking.org or +27 || 645 6726
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SADC BA migrates

to a hew website!

For more information visit:
www.sadcbanking.org

ACTIVITY

27 November 2013 SADC BA First Non-CMA Implementation Group Meeting Banking Association - South Africa
14 January 2014 SADC BA First Credit Transfers for Immediate Settlement Meeting Banking Association - South Africa
15 January 2014 SADC BA Eighth Joint Implementation Work Stream Meeting Banking Association - South Africa

SADC BA Sixth Credit Transfers for Immediate Settlement Work

Pl A Stream Meeting

Banking Association - South Africa

12 February 2014 SADC BA Sixth Card/ATM Work Stream Meeting Banking Association - South Africa
18 February 2014 SADC BA Third COSSE DVP Meeting Banking Association - South Africa
24 February 2014 SADC BA Second PSMB Meeting Banking Association - South Africa
26 February 2014 SADC BA Seventh Low Value Credit Transfers Banking Association - South Africa
10 March 2014 SADC BA Twenty Second Board Meeting Maseru, Lesotho

19 March 2014 CCBG Meeting Johannesburg

April 2014 SADC BA Seventh IPL Meeting Malawi

The SADC BA Team extends their gratitude and thanks
to all stakeholders, country leaders and participants for their

contribution over the past year and sends best wishes for a safe, and
joyous festive season!

QUERIES

Pat Adams Tel: + 27 11 645 6718 Email: pata@sadcbanking.org
Lungi Mbambo Tel: +27 11 645 6731 Email:lungim@sadcbanking.org

° SADC Banking Association
SADC BANKING ASSOCIATION Executive Secretariat
Contact: Mr. Cassim Coovadia
Elg F L . Email: CasC@banking.org.za
a
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